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Fit for Purpose Advisory Boards
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Business $1.5M - $100M

TREND 2
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Project 3 - 18 MONTHS

TREND 4

COMPANIES USING PROJECT 
ADVISORY BOARDS

of newly created advisory boards 
are project advisory boards.53%

A D V I S O R Y  B O A R D  C E N T R E © 2 0 2 3

5

A D V I S O R Y  B O A R D  C E N T R E © 2 0 2 3

6



Confidential

Not for distribution 4

A D V I S O R Y  B O A R D  C E N T R E © 2 0 2 3

The 
Governance 

Dilemma
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ACTIVE ADVISORS

increase in 
advisory boards 

since 2021

20%

active 
advisors

2.6m

advisory boards 
globally

880k
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Internal 
Executives

30%

Professionals
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Best Practice & Ethics Matter

APPLICATION OF ETHICS

• Best practice & ethics advisory board

• Best practice frameworks

• Best practice assessments

• Independent market education

• Advisory board member curation

• Professional credentials 

• Impact measurement
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