Landing the Plane



@christywyatt whats it like to be one of the most hated persons in the tech
industry right now?
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How Startup Options (and Ownership) Works

by Scott Kupor ()

One of the things that struck me most during our recent pieces on startup employee option plans is how things that
;S I(:';nc:‘:m:f — impact the value of those options aren't well understood, even if communicated or known at the onset. Many people
economics reported feelings of a sort of “sticker shock” {or reverse!) on leaving their first startup. Meanwhile, founders genuinely

want to do right by their employees and other stakeholders — but owning part of a company isn't a static, fixed thing; it's

fluid, and there are a number of factors that could change the overall ownership equation over time.

Part of the problem is the sheer amount and complexity of information required to understand equity and ownership in
the first place. Which is why many founders are working hard to build trust while navigating shifting ownership — their
own, their employees, their co-founders, their investors — along the way, often dedicating resources to educating folks.
There are also some great overviews, guides, templates, and tools out there now that cover how options and
compensation works. So we thought we'd share more here about how the economics behind startup options and

ownership works...
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