


WEBCOR BUILDERS

1800+

employees

750 Professional
$2 ! 2 B 1,100 Hourly Craft
Revenue in 2017 Average tenure of

15 years for
senior staff

Full-service General Contractor

Projects from $5M to $1.7B g;frilclf; i\r(]::isco
Variety of Project Types . AN
Public and Prlyate Owners Los Angeles
Many Contracting Formats San Jose
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Over 70 million square feet
of projects built to date
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WEBCOR BUILDERS

Market
Sectors

Typical Commercial Construction ;" Z
- Office plus Interior |
- Residential: Condos/ Apts il;'|
- Hospitality/ Hotels "nl 'i
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New Sectors in Last 10 Years }' “ I = 1 |;‘ i< g.,, n
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Aviation

- Biotech

«  Civil / Infrastructure
Cultural/ Museums
Education
Federal | ‘
Healthcare A VN LR il e T
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Special Projects 0 Indigo Hotel Samsung North America Headquarters
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an Francisco Projects
BARD il % For over four decades, Webcor has been an integral part of San
%‘z Francisco’s built environment and changing skyline. Webcor proudly
% % continues to make its mark on the City by the Bay.
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j § OTHERS
g Ti?l? 8 ; 9 1 The Infinity 10 St. Regis Hotel 2 Transbay Transit Center
3 Q 9 0 7 38 Dolores 17 W San Francisco 3 350 Mission
= Tetsd % s Rincon Green 21 Hotel Vitale + SFMOMA
a 3
= 2 9 One Hawthorne 26 Omni Hotel 5 SFPUC
2 Q . %@, 6 4 ° 11 Bridgeview Towers 27 Mark Hopkins ¢ Foundry Square
2 )y 0 12 Portside so Serrano Hotel 19 Barclays Global
cce'r‘:t'zr & %, . 13 Avalon Mission Bay 31 Moscone Ctr. Expansion 2 charles Schwab
<55 o @ . 14 One Rincon 35 InterContinental SF 24 123 Townsend
Ms*‘&*é @ R \Q\c@” Beach ,, 15 150 Spear 25 Museum Parc
% South of ° 16 The Beacon 28 Two Stockton

C
% (Z'Sﬁi', & 8 18 The Palms
0 R & 20 SOMA Grand

23 One South Park
Bay 33 Transbay Block 8

34 First & Mission
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29 One Powell

32 706 Mission



Transbay Transit Center Mass Transit Centere 5 stories® One above-grade bus level,
SAN FRANCISCO, CA ground floor, concourse, and two below-grade rail levelse 5.4
acre public rooftop park  Concrete and steel structure

$1.2 B 1,000,000 sq ft
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WEBCOR BUILDERS

1971 2000 2005 2011 2013

¥ it 1SO 9001

LY o e = Registered
A s i WEBCOR BUILDERS Qua“ty
Do . oo v AR ' ' Management o )
Eciitided i o red South California Academy of 26 st g Awarded SFPUC Biodigester project -
ntered Southern . year milestone 2 . bi t truction contract awarded
San Mateo Sciences (advanced iggest.cons
Califoinla Matket s (BIM) ISO 9001 certification

by the City of San Francisco

A
OBAYASHI
Merged With AJBall Lucas Digital Arts Merged with UCMerced project oceanWide First &
Consruction Center (initial 3D BIM) Obayashi Jes Pedersen at

the helm awarded Mission project
awarded



Revenue History & Projection

@ NorCal & Hawaii @ Self-perform @ SoCal
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Revenue by Market and Owner Ty

REVENUE . BY MARKET TYPE
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Higher Education
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WEBCOR BUILDERS

BIM & VDC

Webcor’s state-of-the-art
Building Information Modeling
technology is used at every
stage of the process, from
design and preconstruction
throughout construction.

The use of BIM and VDC helps
us plan and safely build
structures of high quality and
value by reducing cost,
optimizing schedule, and
identifying constructability
iIssues long before they appear
In the field.

il

USED IN

Estimating
Quantity Take-offs
Safety Planning

Logistics and
Planning

Design & Trade
Coordination

Construction
Sequence

Model-based shop
drawings

3D Visualizations
Space Mockups



Vision: Core ldeology’s and Envisioned Future’s Influence

Created once - establishes why we exist, how we behave, where we are going,
Core Ideol ogy and what it looks like when weyget there . Core Ideology never changes. 9019

Envisioned Future Created every 20 to 30 years - establishes the one big goal for the
l, organization to achieve within a 20- to 30-year time span .

Base Camps

Created every five years - establishes the four to six strategic milestones
the organization must achieve within the next five years in order to stay on
course to reach the BHAG "summit" in the 20- to 30-year timeframe.

Alanpoa)|09 jIng

Strategic Plan Created every two to three years gewewed and course corrected annually) -
establishes the strategies and the strate%y implementation plan the
organization will apply over the next two to three years in order to reach the
base camp milestones.

. Created every year - establishes annual revenue and profitability goals,
Business Plans operating budgets, strategic initiatives and business priorities for the
year. The initiatives and business priorities are to align with the strategic plan.




VISION

Combines a firm’s unchanging ESTABLISHING VISION:
Core Ildeology with its ambition

to achieve its Envisioned Future » Core Values.

Trust, Innovate, Craft, Bold, Community

 Core Purpose: Build Better

. Envisioned . .
Bl id | Future [ gHAG W - BHAG: Revolutionize the construction

Ption delivery model to provide twice the value.

Plrpese Core N - | |
Ideology « Vivid Description: Clear descriptor of what it
feels like in the future.

VISION



Strategic Milestones

®  CONSISTENT
EXECUTION




Lost Time Rates
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