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$2.2 B
Revenue in 2017

Over 70 million square feet 

of projects built to date

1800+
employees
750 Professional

1,100 Hourly Craft

Average tenure of 

15 years for 

senior staff

Offices in:

San Francisco

Alameda

Los Angeles

San Jose

Honolulu

Full-service General Contractor

Projects from $5M to $1.7B

Variety of Project Types

Public and Private Owners

Many Contracting Formats
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Market 

Sectors
Typical Commercial Construction

• Office plus Interior

• Residential: Condos/ Apts

• Hospitality/ Hotels

New Sectors in Last 10 Years

• Aviation

• Biotech

• Civil / Infrastructure

• Cultural/ Museums

• Education

• Federal

• Healthcare

• Special Projects Samsung North America Headquarters

One Rincon

Indigo Hotel





Mass Transit Center 5 stories One above-grade bus level, 

ground floor, concourse, and two below-grade rail levels 5.4 

acre public rooftop park  Concrete and steel structure 

1,000,000 sq ft

Transbay Transit Center
SAN FRANCISCO, CA

$1.2 B
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Revenue History & Projection



Revenue by Market and Owner Type
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BIM & VDC
Webcor’s state-of-the-art 

Building Information Modeling 

technology is used at every 

stage of the process, from 

design and preconstruction 

throughout construction. 

The use of BIM and VDC helps 

us plan and safely build 

structures of high quality and 

value by reducing cost, 

optimizing schedule, and 

identifying constructability 

issues long before they appear 

in the field.

USED IN

Estimating

Quantity Take-offs

Safety Planning

Logistics and 

Planning

Design & Trade 

Coordination

Construction 

Sequence

Model-based shop 

drawings

3D Visualizations

Space Mockups



Vision: Core Ideology’s and Envisioned Future’s Influence 

Created once - establishes why we exist, how we behave, where we are going, 
and what it looks like when we get there . Core Ideology never changes. 

Created every 20 to 30 years - establishes the one big goal for the 
organization to achieve within a 20- to 30-year time span . 

Created every five years - establishes the four to six strategic milestones
the organization must achieve within the next five years in order to stay on 
course to reach the BHAG "summit" in the 20- to 30-year timeframe. 

Created every two to three years (reviewed and course corrected annually) -
establishes the strategies and the strategy implementation plan the 
organization will apply over the next two to three years in order to reach the 
base camp milestones. 

Created every year - establishes annual revenue and profitability goals, 
operating budgets, strategic initiatives and business priorities for the 
year. The initiatives and business priorities are to align with the strategic plan. 



VISION 

ESTABLISHING VISION:

• Core Values: 

Trust, Innovate, Craft, Bold, Community

• Core Purpose:  Build Better

• BHAG: Revolutionize the construction 
delivery model to provide twice the value. 

• Vivid Description: Clear descriptor of what it 
feels like in the future.

Combines a firm’s unchanging 

Core Ideology with its ambition 

to achieve its Envisioned Future 

VISION



Strategic Milestones



Lost Time Rates




