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Event Overview

e Featured CEO Speaker: Mark Elliott, Opportunity South Carolina, Founder
e Moderator: Matthew Swanson, StaffAl, CEO; and Silicon Valley Software Group, Managing Partner
e Host: Paul Witkay, Alliance of Chief Executives, Founder & CEO

Summary

This 17th Alliance Al Roundtable focused on the real-world integration of Al employees - digital workers that
perform operational, sales, and marketing functions - within growing organizations. The discussion centered on
how non-technical CEOs are scaling their businesses efficiently by embedding Al employees into their teams.
Mark Elliott, who leads Opportunity South Carolina, shared his experience building and deploying five Al
employees using StaffAl, a platform created by Matthew Swanson. Together, they explored the challenges,
benefits, and future implications of running a business where Al agents perform core administrative and client-
facing functions.

Key Themes & Insights

1. Al Adoption Has Entered a High-Impact Phase

The Alliance community continues to move from experimentation into execution, with Al adoption reaching 95%
across member companies. Matthew Swanson underscored how quickly this shift is accelerating, noting that the
Alliance’s 17 sessions have tracked a rapid evolution from curiosity to full-scale operational Al. Mark Elliott’s
experience reflects this broader trend: even non-technical CEOs can now integrate advanced Al capabilities that
materially transform output and decision-making.

2. Al Employees Are Redefining Productivity and Workflow Automation

Mark demonstrated how Al agents like his Al employee, Anna, can autonomously research, analyze, calculate,
draft proposals, and prepare contracts -- compressing 30-45 minutes of manual work into a near-instant process.
Matthew explained that these agents now operate desktops “just like a person,” navigating tools without APIs and
performing multi-step logic. Together, their insights underscore a new reality: Al is no longer a peripheral assistant.
Itis becoming a direct operator within the workflow.

3. Scaling Without Traditional Hiring Constraints

Both Matthew and Mark emphasized the fundamental shift Al introduces into staffing models. Matthew described
Al employees as “variable labor,” capable of working on commission-like structures tied to performance, not
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hours. Mark reinforced this, explaining that long revenue cycles and limited hiring capacity made Al the only viable
way to scale. This transformation allowed Opportunity South Carolina to increase deal flow, accelerate customer
response times, and project 2-3X revenue growth within a year, all without adding human headcount.

4. Al Is Transforming Core Software Systems

Matthew highlighted a paradigm shift: in an Al-driven environment, traditional software often becomes a
bottleneck. Mark described a shift away from traditional CRMs toward Al-native workflow systems. His Al agents
now read emails, update records, change project statuses, and maintain client information automatically. This
represents a broader trend in which Al becomes the logic layer that drives system behavior, rather than being an
add-on to legacy tools. Their combined insight: Al is becoming the operating system, eliminating the need for
many conventional software tools.

5. Competitive Advantage Now Comes From Al-Driven Moats

Mark and Matthew discussed how early adopters of Al employees will move exponentially faster than competitors.
Mark described plans to deploy an Al lawyer, trained on thousands of internal documents, to reduce legal costs
and accelerate negotiations. Matthew connected this to a larger strategic implication: organizations must rethink
their org charts and growth strategies now, because Al roles can scale instantly and globally. Al does not just
enhance productivity. It builds structural moats that competitors cannot easily replicate.

Suggested Action Items for CEOs & Executive Teams

o Identify repetitive, multi-step workflows where Al can immediately reclaim time and capacity.

o Adopt variable-cost staffing models using Al employees to align compensation with performance
outcomes.

e Map processes end-to-end before automating, ensuring Al agents operate with accurate organizational
context.

e Reevaluate your tech stack -- Al may eliminate the need for legacy or traditional software systems.

o Train Al models on proprietary business data to create defensible, high-walled competitive moats.

o Redesign the org chart with Al-native roles that can scale faster and more affordably than human-only
teams.

Conclusion

This 17th Alliance Al Roundtable made clear that Al employees are no longer an experimental concept. They are a
practical force multiplier already reshaping sales, operations, and strategic growth across industries. Through
real-world application, Mark Elliott demonstrated how Al can dramatically expand capacity, accelerate workflows,
and create unassailable competitive advantages. His reflections captured the essence of this transformation and
the urgency for CEOs to adapt:

“We’re solving problems automatically, at scale,
and it lets us build moats that no one else will be able to cross.” - Mark Elliott
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