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The Second Half
Maynard Webb

REDEFINING RETIREMENT

re·tire·ment noun \ri-ˈtī(-ə)r-mənt\
1. a : an act of retiring : the state of being retired

b : give back, help others, build things
c : write a book, start an angel fund, create a 

company, build a foundation
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THE BOOK: REBOOTING WORK

WORLD OF WORK vs. CONSUMERS

JOB SATISFACTION AT ALL-TIME LOWS



THE FRAMEWORK
Paternalistic Era The Age of Entrepreneurship
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Frame 1

Company Man or Woman
�You are a high achiever.
�You have a great attitude.
�You are on a promotion track.
�You have only as much future as the company you 
are with.

Recommendation
Continue your emphasis on high performance, but broaden your 
view of your career beyond the constraints of any one company.

Frame 3

Disenchanted Employee
�You are waiting to be discovered or recognized.
�You can�t understand why others don�t understand how good 
you are.
�You are not progressing in your career at the speed you 
expected.
�You believe your circumstances to be someone else�s problem.

Recommendation
Take a meaningful look at what you want to achieve and the 
steps you will need to achieve it.

Frame 3

Aspiring Entrepreneur
�You fully embrace controlling your own destiny.
�You don�t have enough work to do on the terms you are willing 
to do it.
�You may not be addressing the gaps between your desires and 
your skills.

Recommendation
Reassess your value proposition to understand why your view of 
your value is not aligned with your current environment; make 
appropriate course corrections.

Frame 2

CEO of Your Own Destiny
�You are highly successful.
�You are self-aware.
�You love the freedom this choice has given you.
�You opt in to being fully on the team every day.
�You work to build a network outside the office �walls.�
�You have a great and fulfilling career options.

Recommendation
You can work for yourself or a corporation and still be the CEO of 
Your Own Destiny. This is the sweet spot for the future of work.

EVERWISE

MENTORING: WSJ ACCELERATORS

The Accelerators
Startup mentors discuss strategies and challenges of creating a 
new business.

October 1, 2013, 10:30 AM

Maynard Webb: Are You 

Relevant?
The first 18 months are a critical period for any startup. It�s important to set clear goals 
and to constantly monitor success. But when you are building a product or service 
there�s one crucial factor that matters more than anything else: relevance. Do people 
want what you are offering? A few ways to find out:

- Constantly investigate traction. For example, if you are a consumer service with an 
app, look at whether people downloading it. If they do download it, are they using it 
and for how long? If you are building a service for the enterprise, are you on track to 
release a product? Do you have early customers giving you input?
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TAKEAWAYS - CHALLENGES

 There is more in all of us

 We are all blessed with success, now what?

 The best years are still to come

 Be brave and be bold

 Don�t confuse action for traction

 Take time to reflect

@MAYNARD
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