
Greg Chauhan
Senior Vice President
Webcor Builders
www.webcor.com

Webcor Builders is a leading builder in California with over $2B in 
revenues, 1,500+ employees and projects ranging from commercial offices 
to universities, airports and infrastructure.  Projects include Zuckerberg SF 
Hospital, UC Merced Expansion and the California Academy of Sciences.

❑ Greg leads Webcor’s Safety Department and Field Operations

❑ A 20 year veteran at Webcor, Greg plays a primary role in improving 
safety standards, incident rates and best-practices through data-driven 
models, training, technology tools and focus on increased 
communication.

http://www.webcor.com/


Webcor and COVID-19



Focus on Culture

Develop the Right Mindset

Constant Communication

Innovation & Sharing



Preservation of Work 
and Ensuring People’s 
Safety

 Developing Plans with Trade Partners

 Organizing Site with Clients, End Users 
and Public Entities

 Working with CDC, Cal OSHA and Local 
Health Orders



Keeping Sites Clean
Social Distancing for Symptom Checking



Webcor’s COVID-19 Management Plans

 Plan Manager(s)– Influencers and “Champions”

 Maintaining a Clean Site & Disinfecting 
Procedures

 Symptom Free Process – Behavior & Compliance

 Developing Physical Distancing Guidelines

 Training / Awareness

 PPE – Right Equipment, Right Use

 Procedures for Precautionary Quarantine, 
Mandatory Quarantine and Isolation

 Observing, Monitoring, Teaching, Helping


