Greg Chauhan

Senior Vice President
Webcor Builders

www.webcor.com

Webcor Builders is a leading builder in California with over $2B in

revenues, 1,500+ employees and projects ranging from commercial offices ﬁ
to universities, airports and infrastructure. Projects include Zuckerberg SF b
Hospital, UC Merced Expansion and the California Academy of Sciences. WEBCOR

L Gregleads Webcor’s Safety Department and Field Operations

A 20 year veteran at Webcor, Greg plays a primary role in improving /
safety standards, incident rates and best-practices through data-driven
models, training, technology tools and focus on increased
communication.



http://www.webcor.com/
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Webcor and COVID-19



Focus on Culture

Develop the Right Mindset
Constant Communication

Innovation & Sharing



» Developing Plans with Trade Partners

Preservation of Work » Organizing Site with Clients, End Users
and Ensuring People’s and Public Entities

Safety » Working with CDC, Cal OSHA and Local

Health Orders



Keeping Sites Clean

Social Distancing for Symptom Checking
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Webcor’s COVID-19 Management Plans

CORONAVIRUS

UPDATES, POLICIES, INFORMATION, AND RESOURCES

» Plan Manager(s)- Influencers and “Champions”

» Maintaining a Clean Site & Disinfecting
Procedures

Have recommendations for this page? Contact Internal Communications.

Latest Update: New and updated documents in Field & Project Resources;
added an immigration page; added Cost and Schedule Recovery Guide to Field & Project Resources

» Symptom Free Process - Behavior & Compliance

Current Work Status

» Developing Physical Distancing Guidelines
» Training / Awareness
» PPE - Right Equipment, Right Use

» Procedures for Precautionary Quarantine,
Mandatory Quarantine and Isolation

» Observing, Monitoring, Teaching, Helping

* Home Page

o Field & Project Resources

* Project Status Update

e Authoritative Resources

* Webcor Coronavirus Updates
e FAQs

® Related Benefits

® Questions & Answers

* Union COVID-19 Website

* Mental Health & Wellness Hub
* Email and Video Archive

* Federal and State Updates

® Bay Area County Emergency Orders

e Immigration Updates

Al offices are closed except for essential personnel; all other employees are working from home. Essential personnell
should be at the office only to perform tasks that require a physical presence and only for the time it takes to perform|
those tasks. All other work should be completed from home.

« You are affected (e.g., your child’s school closes and you need to provide child care)

« You are infected, have been exposed to someone who is infected, or you have traveleq
an area currently experiencing an outbreak

W?EBR COVID-19 (Coronavirus) Q/A



