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Keystone Leadership Building Blocks - 4@
Inspiration. Passion. Purpose. Impact. :
Inspiration fuels Passion
: Passion drives Purpose.>
4 Purpose creates Impact.
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The Magic of the Wildemess . ?ﬁ

« Total disconnection — no distractions

* Peace, serenity, minimal human evidence

« Time - to watch, to listen, to sense, to reflect
* The more we watch, the more we learn

.The wilderness inspires you to come alive!
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Learning from Nature g
“Look deep into nature : &t
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and then you will understand everything better.” .

- Albert Einstein
We are a part of nature
We come from nature — it's “home”

3. - Nature relieves the pressures of our busy lives
A " “I go to nature to be soothed and healed,
__"v and to have my senses put in order.”

- John Burroughs
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Inspiration from the Wild ‘\g.
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What We Experience What We Feel - f
Wilderness, vast space  How small we really are ! 3
Wildlife in their habitat Humility
Out of our comfort zone  Open to new perspectives
_3, . Vulnerability Trust
3 &' Sensory stimulation Excitement
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What we get from the Wild 4%
Life-lessons from nature S
‘In the moment’ awareness v
Self-discovery & insights
New perspectives on what’s really important in our life
v

&; " In other words, Inspiration, leading to...
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Your Passion

“If you feel like there’s something out there ’ 3
that you’re supposed to be doing,
if you have a passion for it,
then stop wishing and just do it.”

- Wanda Sykes

? : Your passion is for you.
—g Your purpose is for others.
A
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What's Your Purpose? | ge\

Why am | here? ‘.

What's really important to me?
What am | passionate about?
: What outcomes do | want to achieve?
3 S What do | want to do with the rest of my life?

&9 .. - “The two most important days of your life are the

e . .~ day you were born and the day you find out why”
3 , - - Mark Twain
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Impact _ 4§ ¢
Impact is how our actions come across to others 1
Everything we do has impact )
Nothing we do goes unnoticed!
Our impact is our ‘footprint’ on earth
"~ What ‘tracks’ are you leaving for others to follow?
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Purpose drives actions ;«ja _‘

“You are what you do,

not what you say you’ll do.” L
- Carl Jung N

Passion + Purpose + Action = Impact
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Keystone Species ‘ ge )

Keystone Species are those whose existence creates = '
a beneficial outcome for others in their ecosystem —
which would radically change if the keystone species !
were not there. '

In other words, Keystone Species have huge impact.
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Are Humans a Keystone Species?g%

o

NO!

. ~--  Butwe can become ‘Keystone Leaders’

o
13
[
e
What Keystone Leaders Do - 4€"‘
> :
+ Create beneficial outcomes for people g L&
» Develop people to be the best they can be
» Enable others to fulfill their own purpose
: » Set people up to grow to their full potential
# - -+ Build a culture of values shared by others
2 Ve
"% . Inspiration. Passion. Purpose. Impact.
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Keystone Leaders’ Legacy - ﬁfl"\ 3
NOT the material things we leave behind A,“i‘
Itis: ’ :‘
The ‘tracks’ we leave for others to follow )
What we will remembered for
How we touched and benefited others
;" AT How we fulfilled our purpose in life
a “9 . “If you’re going to live, leave a legacy.
—;’\z « .. Make a mark on the world that can’t be erased.”
- - Maya Angelou @
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Keystone Leaders - 3%

%
Are inspired

Come alive, passionately
Live their purpose
Model highest values, beliefs and behaviors
. Care for others
o > ' Create the ‘tracks’ for others to follow
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a: Inspiration. Passion. Purpose. Impact.
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Some Keystone Leaders ¥
In Sport Z‘;e

They make the whole team better “
Examples: Michael Jordan, Richie McCaw, Tom Brady - + %

In Business
Purpose-driven and values-based
Examples: Yvon Chouinard, Tony Hsieh

3 . - In Public Service
Creating a shared sense of collective benefit
Example: Nelson Mandela, H.M. The Queen

- ’-- Inspiration. Passion. Purpose. Impact.
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