


The Environment is 

our business





Engineers 

Scientists

Consultants

Constructors
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Environment

Context

Org Health

Discussion

About BC



Context… somewhat atypical
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42 years with same firm

CEO for 23 years

Work hard to stay private



About BC
Since 1947 | $550M sales | $400 M revenue | low margins | 1700 BCers



employee owned



One Virtual Company



Leadership Transition

Next-gen leadership in place | New CEO named after 5-year succession plan



Environment Climate Change 
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Environment Climate Change 
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Climate Indicators and Impacts



Climate Change Indicators











Natural Disaster have tripled Since the 1970’s
FEMA Disaster Declarations: 1970-2018 (ytd)

Source: Swiss Re, 2018



Source: Swiss Re, 2018

The Growing Burden of Uninsured Losses
Natural Catastrophe Losses 1970-2017 (in 2017 USD billion)





Strategy
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The Advantage
Organizational Health



Create a Healthy 
Organization • Build cohesive teams 

with common 

objectives and 

minimal politics

• Communicate and 

reinforce clarity 

around what is really 

most important 

• Cultivate high morale 

and productivity 

resulting in low 

turnover among good 

employees

• Focus on efficient 

and competitive 

operations
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Built to Last


