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Context... somewhat atypical
42 years with same firm

CEO for 23 years

Work hard to stay private



About BC

Since 1947 | $550M sales | $400 M revenue | low margins | 1700 BCers

@ Vancouver

@ Seattle
@ Olympia
@ Portland

@ Boise

Sacramento

Davis @ @ Reno
Walnut Creek @ Carson City

San Francisco @ @ sanJose

@ LasVegas

@ Los Angeles

@ Irvine
@ SanDiego
@ Phoenix

@ Tucson

@ Honolulu
@ Wailuku

@ Guam

@ Salt Lake City

@ St Paul

@ Syracuse @ Boston
@ Grand Rapids @ Albany @ Taunton
@ Milwaukee @ Detroit @ New York City
@ Cleveland _ .Upper_SaddIe River
Phlladelphla.CherryHlll
@ Columbus @ Beltsville
° ® Indianapolis @ Washington, D.C.
Denver Cincinnati
; @ Richmond
@ St. Louis @ Louisville @ virginia Beach
@ Raleigh
@ Nashville @ Charlotte
@ Columbia
@ Orangeburg
@ Atlanta
@ ElPaso
rlando/Maitlan
@ 0Orlando/Maitland
@ Houston P
est Palm Beac
West Palm Beach
@ Broward
@ Miami
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Leadership Transition

Next-gen leadership in place | New CEO named after 5-year succession plan
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Environment =) Climate Change
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Environment =) Climate Change

Projected Change in Winter Precipitation Past and Projected Changes in Global Sea Level
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(¥ U.S. Global Change
g’/ Research Program

Fourth National
Climate Assessment
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Climate Indicators and Impacts

1' Surface Air Temperature Rising
1' .LWinds and Waves Changing

TSea Surface Temperature Rising Habitats and Species

Distributions Changing

TCarbon Dioxide Concentrations Rising
T l Rainfall Ch@m T More Intense and Changing Tropical Storms

Baseflow
in Streams
Decreasing
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Climate Change Indicators
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WORLD
ECF@IC

COMMIUTTED T
IMPROVIMNG TIE STATE
OF THE WORLD

Insight Report

The Global Risks
Report 2019
14th Edition

In partnership with Marsh & McLennan Companies and Zurich Insurance Group
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UNITED STATES

CLIMATE ALLIANCE 2018-2019

New Governors’
Resilience Playbook
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Natural Disaster have tripled Since the 1970’s
FEMA Disaster Declarations: 1970-2018 (ytd)

# of disasters
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150
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Source: Swiss Re, 2018



The Growing Burden of Uninsured Losses

Natural Catastrophe Losses 1970-2017 (in 2017 USD billion)
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Cllmate-Resment
Infrastructure

ADAPTIVE DESIGN AND RISK MANAGEMENT

Committee on Adaptation to a Changing Climate

Edited by
Bilal M. Ayyub, Ph.D., P.E. ASCE
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St rate gy The Company of Choice

A

Trusted
Partner

/"

>4

Solutions
that Resonate

C

Teams
that Deliver

RRK

Healthy Organization

it

Remain Private Employee Owned

Be the Best Virtual Company

©EO

Operate a Profitable Business
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The Advantage

Organizational Health

Healthy vs. Smart Video




Create a Healthy

Organization

A

Build cohesive teams
with common
objectives and
minimal politics

Communicate and
reinforce clarity
around what is really
most important

Cultivate high morale
and productivity
resulting in low
turnover among good
employees

Focus on efficient
and competitive
operations
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Your Score: 3.40 Your Score: 4.50

2.

Create
Clarity

ORGANIZATIONAL HEALTH

3.

Remfg)rce Over-
Communicate
Clarity

Your Score: 3.25 Your Score: 2.75
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Participation = 88%

% Fawvorable by Accelerator

Bug 2015 | Aug 2016 | Jul 2017
Al BC AllBC AN BL

& of surveys = 1,234 IIar 1,352
Sefay Sedaw
| UedvidmiANewe P W 7|
iGet Information - | have encwgh Information to effectively do my job. Bh%® BE% B
Resources to Serve Clents - T have the resources and support 1 need to dellver standowt results to my clents (to Internal T4 Fren e
or axternal clients ).
Foscuss o Most Important Work - Most of the time, T am able o focus on the work that |s most Important to accomiplishing T B1% e
schileving owr strategic goals.
Development Cpportunities - 1 hawve opportunities for tmining and development. GH% 8% E5%
Oear Expectations - [ know what Is expected of me In miy mobe. Ba% 85% B4%
Respect - My supervisor treats me with respect. S3% Sd%: a3
(Cnnstructive feadback - My supenvisar reguisny provides me with constructive fesdbac t Improwe my job performance. TI% % 758
Effectively Coached - [ am effectively coached and developed by my supervisor. GI% =% EE%
Superyisor Listens - My supervisor listens to my ldeas and concemns. Ba% W% H2%
‘Commiunication from Supervisor - My supervisor apenly shares information with me- Baw B5%: B3
Mothates - My supervizor creates 3 motivating and inspiring workplace [ e % T4%:
Swupervisor Role Model - My supervisor models the BC Experience. Ta% 2% B4%
TewmPefomames  ___TT% 7% 7%
‘Wiork Group Goal - Wikhin my team, we work together bo schiewe o common goal S0% 259% S50%:
Wiorkc Group Trust - [ trust the members of my team to complete thair work on time and 1o quality standards. Bl% 2% BO%
Collaborate o Mest Goals - People In our company collabomie acoss the cnganization to meet our goals. B0% "% B1%
Right Info, Right Pecple - People share the right Information with the right people across the company. 0% 58% 55%
Culture 4% % 8%
glg:-\culrlmtm from Leacsership - Senior iesdership oommisnicates the vision and strategic prionties of Brown and . . —
‘Smart Spending - Employeses are smart about how they use time, money and rescurces. (LS 7% [TXTY
Manasge Risk - We effectively manage rsk. Ba% T1% E5%h
Chezesie Senart Work - 'We make smart cholces abowt the work wie take on to drive owr strategic growth. B3% BE%: EE%
(Coniribute to Froffabiliy - Employees regulariy consicer how the work they do contributes to the profability of the 9% e e
company.
Held Accountable - Emiployess at Brown and Caldwel are held acoountable for thelr wori. TO% EM%: ET%
Mansges Performance - Supervisors at Brown and Caldwell directly sddress poor performiance. 495% 51% 52%
Core Vakses - The BC experience Is demonstrated In our day-to-day work. Ta% 7% BO%
Encourage New [deas - 1 feel encoursged to come up with new and befter ways of daoing things. T2% % B
Share Resources - We effectively share resources across the company. L% % T0%

Mothvabed to Innovate - BC has an environment in which empicyess are motivated (o develop Innowative solutlons

FfA 4% 5%
intermally and extemaly]
Fesl Valsed - [ feel valued 25 an employee at Brown and Caldwell TO% % T5%:
Recommend Work - I would recommend Brown and Caldwell to a friend 25 a good place o work. Ta% 1% B4%
Intent to Stay - [ plan to stay with Brown and Caldwell for at least the next 12 months. EI% 4% B3%
Goal s B3%

W% fwecrabla % noutral W% usfarecen bla

o wm M L3 & T o T
' ' ’ ' + ' ' ' ' ' '

p— s T o

escerse | (N S . TT

Team Pertormance | (. i1+ 3

Culture

Organizational Health Dutcomes 1%

oversr | (N . HTR

Accelerator Scores i

e | Brown and Caldwell: Organizational Health Survey Results
caldWﬂ‘“- + essantial IHE_IL'L"UII ) 3rd Annua' 5uwe3|r - Jul}r 201 ? m Ea SU rES

"D 0 rounding, b Charts mey et aguml 100%
‘% Faworable Sorted by Highest Score

W% faveorable % masten W% urdavcrabin
Y -1 aon o - C SR s o o o
Respect -
Supereisor Listens b
Work Group Goal m

Get Information

ComamLnbCa thomn Trom. ..,
Supervisor Role Model :___LZB
Clear Expectations | T 1o T
Recommend work I I s [T]

Intent to Stay I T S % ]
Callaborate to Mect Goals I . E— 155 FTY
Work Group Trust | - 155 0

Core Values I - I ey T

Feel Valued | - - T 115

Focus cn Most Important. . - S % AT
Encourage New Ioea: NS TSN 1 W
Constructive feedback IR I B
Motivated to Innovate (I S .oy TR
Resources to Serve Clients I S 11%. .
Motivates (N S o TR

Share Resources :m
Communication from. I .~ v e
Manage Risk NN T =k TR
Development Opportunitics NI - I oo BT
Chose Smart Work I~ T or. TR
Effectively Coached R T ETH T

Held Accountable T *h

Contribute to Profitabiliyy I T s
Manages Performance I - a5

Suney MEMS WEne ranked to Setemnine which Bems have the DGIest IMpact an th cutcomes of arganizational heaikth., Foos
improvemnent efforts on top-ranked Items to see the biggest improvement In organizational health.

* Encourage New Ideas 1 Culture

* Motivated o Innovabe 2 Culture
Core Values 3 Culture
‘Communication from Leadership 4 Culture
Chose Smart Work 5 Culture
Maotivates ] Leadership
Clear Expectations T Leadership
Supervisor Aok Hodel B Leadership
Resownces to Serve Clients g Indiwicual Alignment
Figiht Info, Right People 1o Team Performance
Development Opportunities 1 Irdiwicual Alignment
Effectively Coached 1z Leadership
Wark Group Goal 13 Tesm Performanos
Foos on Most Impartant Waork 14 Irdwicual Alignment
Manage REk 1% Culture
Colaborate to Mest Goalk L] Team Performanos
Respect 17 Leadership
Emart Spending 1B Culture
Communication from Supervisor 19 Leadership
Supervisor Ustens o Leadership
Held Accountable 21 Culture
Constructhve feedback g Leadership
Contribute o Profitabiity ) Culture
Ehare Resouroes 24 Culture
Hanages Performance = Culture
Get Information el Iredwiciual Alignmmenk
‘Work Group Trust i Team Performance

*Frevious Round Dirivers






Feedback 3,7

We've made giving
project, team, peer and
cross functional
feedback easy.

Clear Review allows
employees to give or
request real-time
feedback from anyone In
the company at any time




CEOQ
Home CoP: Water

WorkSmart é ty Home &

My Hot List Change

SID or Project #

My Feed .25 nexr  Filters
0 Christepher Hill | 2 minutes age | Comments: 0 Invite | Ignore | Like # [ % Liked
2 Water Research Foundation update
& Drinking Water Sources
WV CoPs
@ Erik Zalkin | 42 minutes ago | Comments: 0 invite | lgnore | Like 9 * Clients .
> Chemstream Aero-Troff pre-fab aeration ® Projects/Pursuits
& ProcMech Group Types
< Blogs
Q William Eleazer | 19 hours ago | Comments: 1 Invite| Ignore| Like #r @ Documents/Products

2 Photos of flat covers on large circular clarifiers

v ProcMech Group

@ Austin Cooley | 20 hours ago | Comments: 3 Invite | Ignore | Like ¥ What's Newl
2 Unsaturated Zone Monitoring per 40 CFR 264.280
¥ Compliance and Permitting Ready to Roll (aired 12/13)
Mew Features (aired 12/21)
6 Kelie Goddard | 23 hours ago | Comments: 1 Invite | Ignore | Like W Objectives and Value
> Looking for BC slides - very quick turn around! CoP Framework and 2.0 App
7 sales services CoP Directory
CoP Work Environment
Chris Stanfill | 23 hours ago | Share | Like ¥

New Facility Permitting Explanation
& Compliance and Permitting

Marnie Rand | 23 hours age | Comments: 1 Invite | Ignore | Like ¥

2 Regulatory Context Document
v Compliance and Permitting

Sharon Limburg | 23 hours ago | Share | Like ¥

'@ On-Call WaterWastewater Treatment Facility
Design Services, Eastern Municipal Water District

v Propozals and Presentations




Environmental Engineering

for the 21st Century
Addressing Grand Challenges

Brown and Caldwell
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Built to Last
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