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T d ’ FToday’s Focus

Where does “breakthrough” 
innovation come from ?

What do the most innovative 
leaders to do “break‐through” ?
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CafeothequeCafeotheque
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What’s your favorite breakthrough?What s your favorite breakthrough?
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Casualties of Disruptive InnovationCasualties of Disruptive Innovation
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We’rewired for positive surpriseWe’re wired for positive surprise
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Summary Point #1

Breakthrough innovations 
“surprise” the market
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Di iDiscussion

What assumptions have YOU 
challenged to drive success?challenged to drive success?

What other assumption(s) exist in 
your industry or market that COULDyour industry or market that COULD 
be challenged?
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L k t !L k t !Luck events!Luck events!
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Card Trick VideoCard Trick Video
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Summary Point #2
New opportunities comeNew opportunities come 
from finding and leveraging g g g
our own “surprises”
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di b k h hLeading breakthroughs
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LEAPSLEAPSLEAPSLEAPS

Listen: Start with yourself,Listen: Start with yourself,
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Listen:  Start with yourself, 
not the market

Listen:  Start with yourself, 
not the market
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LEAPSLEAPSLEAPSLEAPS

Explore:  Go outside to Explore:  Go outside to p
stretch the inside
p
stretch the inside
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No cross Thinking of crossNo cross‐
cultural thinking

Thinking of cross‐
cultural experiences
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HuggiesMomInspiredHuggiesMomInspired
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Tilty CupTilty Cup
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LEAPSLEAPSLEAPSLEAPS

Act: Take small simple steps,Act: Take small simple steps,
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Act: Take small simple steps, 
again and again and again

Act: Take small simple steps, 
again and again and again



Entrepreneurial Thinking Style StudyEntrepreneurial Thinking Style Study

Serial Entrepreneurs:
Take small steps

Professional Managers:   
Predict the future
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28 Source:  University of Virginia
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LEAPSLEAPSLEAPSLEAPS

P i t T k thP i t T k thPersist:  Take the 
surprise out of failure
Persist:  Take the 

surprise out of failuresurprise out of failuresurprise out of failure
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LEAPSLEAPSLEAPSLEAPS

Seize: Make the journey a part ofSeize: Make the journey a part of
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Seize:  Make the journey a part of 
the (surprising) destination

Seize:  Make the journey a part of 
the (surprising) destination
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Back to YouBack to You…

What surprise(s) have you 
experienced that created a bigexperienced that created a big 
shift for you as a person, a leader, 

f t i ti ?or for your team or organization?
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Welcome to the 
Innovation Trivia Show!
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39 Failures,
One big 
breakthroughbreakthrough
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$250k &$250k & 
24 entries
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Soap &Soap & 
Baking Soda
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Failed Dating Website

www.leapfrogging.com



3 Y i3 Years in 
Developmentp

How much 
i t d?
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invested?
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11 Y i11 Years in 
Developmentp
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I may not have gone where I intended toI may not have gone where I intended toI may not have gone where I intended to 
go, but I think I have ended up where I 

intended to be.

I may not have gone where I intended to 
go, but I think I have ended up where I 

intended to be.intended to be.
‐‐ Douglas Adams

intended to be.
‐‐ Douglas Adams
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Additional ResourcesAdditional Resources

How To Turn A Nasty Surprise 
Into The Next Disruptive IdeaInto The Next Disruptive Idea

Leading Disruptive Innovation
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Questions & Discussion

Soren KaplanSoren Kaplan
soren@leapfrogging.com
925.405.5003925.405.5003

@sorenkaplan
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