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Today’s Focus

= Where does “breakthrough”
innovation come from ?

= What do the most innovative
leaders to do “break-through” ?
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Casualties of Disruptive Innovation
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We’re wired for positive surprise
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Summary Point #1

Breakthrough innovations
“surprise” the market




Discussion

= What assumptions have YOU
challenged to drive success?

= What other assumption(s) exist in
your industry or market that COULD
be challenged?
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Summary Point #2

New opportunities come
from finding and leveraging
our own “surprises”




Leading breakthroughs

So how do

you do it?



LEAPS
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No cross- Thinking of cross-
cultural thinking cultural experiences
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< Allyson Phillips @@ TILTY Cup & Amy Baxter :: Buzzy Pain Relief < Amy Hilbrich Davis :: Balance MAF

Creating a successful experience with the COr. &Amy Baxter started MMI Labs to help An online tool that creates individualized
first step towards independent feeding, parents reduce their kids' pain. Buzzy is a action plans to guide mothers towards
the TILTY Cup is a spill-proof training cup small plastic bee that uses cooling and achieving greater balance, success, and
with an internal angled wall that allows vibration to block sharp pain from shots happiness.
children to drink without tipping the cup or stings, and Bee-Stractor cards pull
past half way, making the transition from attention away from pain to clever
a bottle easier and the transition to a designs with questions.

regular cup a success,







Act Take smalf SImpIe steps -
~again-and-again and-again




Entrepreneurial Thinking Style Study

» .

BETA

Serial Entrepreneurs: Professional Managers:
Take small steps Predict the future
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Restaurant

New York / Tri-State Area Restaurants

B Select Location
Selecta Location -

See other U.S. cities

See also: Atlantic City,
Ehiladelphia

@ Refine Search Criteria
ghborhood

AllNei

All Cuisines

Enter Restaurant Name

See all New York Area restaurants

1293)

Free - Instant - Confirmed

Reservations

Home Sign In Mobile Helr

B Select Date, Time & Party Size

05/19/2009  700PM + 2Zpeople
mm/dd/yyyy

-0OR-

[|see Resuits On A Map

Find a Table
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John's Grill
Downtown / Union Squar
7:00pm 7:30pm

Welcome, Guest
An OpenTable Introduction

» See how OpenTable works
» Find out about Dining Rewards

» Learn how restaurants are added

Offers and Events in New
York / Tri-State Area

> Fathers Day - June 21
Special Menus & Offers

> 2009 Diners’ Choice Winners
Top 50 Best Overall Restaurants

> Earn Free Meals Faster

All New York / Tri-State Area
Refine Location: Manhattan, Brooklyn, Westchester / Hudson
Valley Mare =

Most Booked _Dni

1000-Point Tables Most Booked 1000-Point Tables
Ethos - U.N.

Best Overall

The Modern - Bar Room

Neighborhood Gem

Kellari Taverna
Madison & Vine

Accademia Di Vino
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Seize: € journey.a part of

the (surprising) destination
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Back to You...

= What surprise(s) have you
experienced that created a big

shift for you as a person, a leader,
or for your team or organization?
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Welcome to the
Innovation Trivia Show!




39 Failures,
One big
breakthrough
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invested?




a lot

www.leapfrogging.com




11 Years in
Development




not have gone where I intended tc
pbut I think I have ended up where 1
intended to be.

-- Douglas Adams
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Additional Resources

How To Turn A Nasty Surprise
FAST@MPANY Into The Next Disruptive Idea

IVEy,'H'."m Leading Disruptive Innovation
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Questions & Discussion
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